
F e b r u a r y  6 ,  2 0 2 3

2023 Bond Planning
Fort Bend Economic Development Council



2



District Update
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• General fund: 2022 VATRE – failed
• Commitment to cut $22.9M remains for 2022-23 budget
• Commitment to consolidate 3 campuses remains
• Working on plan for additional cuts for 2022-23 budget and 

2023-24 budget
• Additional funding from State is expected but TBD

• Bond 2023 recommendation to Board of Trustees – February 13th

• Current recommendation $1.2M
• No fluff, only what we need
• Includes 2 consolidations through rebuilds
• Maintain students while we right size the district
• Trying to catch up on facility deficiencies
• Make the best use of current facilities



Texas ISD Bond Elections Over $1B Since 
November 2020
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Texas ISD Bond Elections over $1B since November 2020

District Date Election Amount ADA (1) Election Amount 

per ADA

 Dallas ISD  11/3/2020 $3,694,500,000      131,983 $27,992 

 Austin ISD  11/8/2022 $2,439,000,000        68,568 $35,571 

 Lamar CISD  11/8/2022 $1,716,506,501        38,583 $44,489 

 Plano ISD  11/8/2022 $1,504,243,000        47,950 $31,371 

 Fort Worth ISD  11/2/2021 $1,490,400,000        70,897 $21,022 

 San Antonio ISD  11/3/2020 $1,300,000,000        40,263 $32,288 

 Forney ISD  5/7/2022 $1,294,000,000        14,216 $91,024 

 Klein ISD  5/7/2022 $1,101,850,000        52,246 $21,090 

 Denton ISD 5/6/2023 $1,400,000,000        30,963 $45,215 

Average $38,896 

Fort Bend ISD 5/6/2023 $1,214,060,000        76,883 $15,791 

$2,990,418,786 

(1) Municipal Advisor Council of Texas 2023 data

FBISD amount at the average 

election amount per ADA



Bond 2023 – Capital Plan (As of January 24, 2023)
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Bond 2023 – Capital Plan (As of January 24, 2023)
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Re-Build vs. Renovation
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Re-Build (New Construction)

PROS

• Resets the clock on building structure, 
materials, systems, and overall 
efficiency

• Significantly reduces future 
maintenance investments

• New FCI=0%

CONS

• Most costly

• More invasive

Renovation (Existing Building)

PROS

• Investment 
flexibility

• Less invasive

• Temporary student displacement is optional

CONS

• FCI continues to go higher
(Reduced at time of renovation)

• Additional maintenance funds required 
following the renovation

• Building foundation and structure maintain 
original building age

• Design limitations based on building 
components

3 Levels
• Facelift
• Pull-and-replace
• Full scale
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Briargate ES – Summary Report/Priority Totals by Discipline

Proposed Work Items:
Priority 1 and 2 cost estimates are in 2022 dollars and include soft 
costs and inflation based on the priority assigned.  Priority 3 and 4 
are not included in this report.



Mission Bend ES – Summary Report/Priority Totals by Discipline
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Proposed Work Items:
Priority 1 and 2 cost estimates are in 2022 dollars and include 
soft costs and inflation based on the priority assigned.  Priority 3 
and 4 are not included in this report.



Clements HS – Summary Report/Priority Totals by Discipline
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Proposed Work Items:
Priority 1 and 2 cost estimates are in 2022 dollars and include soft 
costs and inflation based on the priority assigned.  Priority 3 and 4 
are not included in this report.



Clements HS – Cost Comparison 
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Clements HS – Cost Data 
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New Construction – Middle School 16
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Architectural Fees and Management
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• Industry classifies % of Basic Fees in Building Complexity Groups
• FBISD Capital Projects fall within Group 3 & Group 4 Project Fees
• Renovation projects require more effort than new projects - Involve investigation and discovery to understand 

existing conditions
• Standard construction industry allows for an increase in fees of 2% to 5% on renovation projects over new 

construction. It varies by project.
• FBISD has had the same Architectural/Engineering Design Fee Schedule since 2014.



Scope & Cost Management
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Design & Construction STRATEGIES
• Educational Specifications

• Updated every 4 years prior to calling for a Bond

• Provide Total and Maximum allowed Square Footage per building – ES, MS, HS

• Provide detail information on Required Site Elements

• # of parking spaces, play Areas

• # and size of athletic fields, field house, tennis courts, etc.

• # of auditorium seats, fine arts spaces

• # of bicycle racks, # of offices, size of cafeteria, gyms, etc.

• Technical Design Guidelines
• Updated every 4 years prior to calling for a Bond

• Provide detailed information on products and materials

• Defines approved manufacturers and building systems

• Defines building finishes by product line (very specific)

• Defines approved types of lighting, ceiling tiles, flooring, furniture, etc.

• Design Deliverables and Progress Reviews
• Require Schematic Design, Design Development, Construction Documents

• Require detailed construction estimates at each stage of deliverable

• Owner manages and controls scope of work / value engineering / scope reduction



Construction Types
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PEMB 

(Pre-Engineered Metal 

Building)

Tilt-up Construction (Pre-Cast) Standard Masonry Construction

    Cost $ $$ $$$

    Timeline Fastest Mid Longest timeline

    Maintenance $$$ $$$
$ 

Lower Maintenance Cost

    * Standardized

    * Not flexible for major changes

       to design or layout

    Benefits --------- Cheaper than Masonry Construction

    *  Better Insulation, Less Noise

    *  Stronger Walls      

    *  Longer Lasting Building Materials

    Lifespan 15 years up to 40 years 60-100 years

    Engineering
Greater Potential 

for Flexibility than PEMB
100% Flexible

How much are you willing to  invest to achieve the desired level of long-term performance of facilities?

    Limitations Lacks Insulating Properties
    *  Extreme Weather Conditions

    *  Site Limitations
---------



Life Cycle & Deficiency Items
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DISTRICT FACILITIES
• 54 Elementary Schools
• 15 Middle Schools
• 12 High Schools
• 23 Support Facilities

(2021)
Life Cycle & Deficiency

Priority 1 Items
$919,674,175

Priority 1 reduced to 
$560,842,721

(As of August 10, 2022)

104 Facilities

13 million square feet
District wide

Recommendation
Increase Life Cycle & Deficiency 

$615,842,721 (67%)
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• Large gap between Bond 2007 and Bond 2014

• Bond 2014 less than $500M

• Bond 2018 less than $1B

• Bond 2018 split into phases with second bond in 2021

• Bond 2021 postponed

• Construction Inflation

Why is Building Deficiency list so costly?



Construction Inflation Data
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• Per the US Department of labor, construction costs 12/2021 to 
11/2022 were up by 19.6%

• Producer Price Index (manufactured goods, not consumer goods) 
was up by 7.4% for the same period, which approximates to roughly 
16.4% to construction, not counting labor cost increases

• December 21 to December 22 construction costs info isn’t available yet but 
will fall a bit from 19.2% as 12/21-22 PPI fell from 7.4% to 6.1%.

• Going forward, construction labor cost for 2023 is projected to 
increase 4.5 to 6.1% nationally

• The 6.1% labor rate may negate some of the expected fall in 
manufactured goods. 



Capital Plan History/Forecast
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4yrs 5yrs



21

Technology Bond 2023 Update

Information Technology 2023 Capital Plan

Original 

Budget

2018 Funds 

Used

Other 

Sources*

New 

Budget

Audio/Video 1,932$      -$                   1,932$     

Classroom Toolset 74,814$    11,248$        17,153$   48,113$    

Infrastructure - - 1,512$      

Network 50,618$    - 2,493$     62,625$    

Staff Comp Refresh 7,595$      885$              2,355$     4,355$      

Systems 3,594$      254$              - 2,771$      

Total 138,553$ 12,387$        23,933$   119,376$ 

2023 Bond IT Projects ($000's)

*Erate, Grants, 2026 Bond reimbursement resolution



Weighted Average Analysis

Source: Hilltop Securities and FBISD Business & Finance

• 2014 Bond Program

Debt:

Weighted Average Maturity 13.63 years

Assets:

Weighted Average Useful Life 28.61 years

• 2018 Bond Program

Debt:

Weighted Average Maturity 17.42 years

Assets:

Weighted Average Useful Life 28.42 years

As per Board Policy CCA (Local), the weighted average of maturity of the debt issued will 
not exceed the weighted average economic life of the assets by more than 120%.



FBISD Debt per Student

Source: Districts’ ACFRs

FY 2022 data using Average Daily Attendance
(*Lamar CISD is based on enrollment since ADA is not reported in ACFR)
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Tax Rate Considerations 
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• Bond can be implemented with no increase to the current District 
tax rate of $1.1346 

» Debt rate may need to be adjusted by 1¢ in future years, but 
overall tax rate will not exceed $1.1346

» Compression of the O&M rate expected keep tax rate at or 
below $1.1346

• Without a debt rate increase of 1¢, life-cycle deficiency and 
technology projects may need to be shifted to outer years to 
ensure adequate capacity for issuing debt. Contributing factors:
» Delay of planned 2021 bond and supply chain constraints
» Loss of Permanent School Fund (PSF) guarantee which will add 

to interest costs
• 1¢ equates to $2.5 per month on a home with taxable value of 

$300,000



FBISD Tax Rate History
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Tax Rate Comparison of Area Districts (22-23)
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Keep the momentum going……
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Upcoming Bond Planning Calendar

FEBRUARY 2023

• 13th – Board of Trustees Consideration to Call for 
Bond Election

March 2023

• 7th – Mail-in ballots sent by FBC

MAY 2023

• 6th – Election Day
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2023 BOND – Allocation by Feeder Pattern
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2023 BOND – Allocation by Feeder Pattern
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